
Countywide Strategic Plan Crosswalk

To set a clear, unified,
community-driven vision,
align and integrate issue-and
department-specific plans,
provide a tool to focus and
prioritize shorter-term
initiatives, and clearly
communicate progress on
achieving measurable
outcomes to all stakeholders.

Proposed Countywide
Strategic Plan

Chairman’s Taskforce on
Equity and Opportunity

COVID-19 Economic
Recovery Framework

Shape the Future of
Aging Action Plan

Coordinating Department:
Management and Budget

Coordinating Office:
One Fairfax

Coordinating Department:
Economic Initiatives

Coordinating Department:
Family Services

Purpose:

To leverage the insights,
experiences, professional
networks, and industry and
institutional understanding
that exists within our
community to better
understand the drivers of
inequity in Fairfax County and
to develop recommendations
for accelerating the county’s
progress towards becoming
One Fairfax.

Purpose:

To develop an economic
recovery framework which
identifies the county’s key
needs and challenges and
makes recommendations for
fostering an equitable,
inclusive recovery based on
stakeholder input, analysis,
and best practices.

Purpose:

To develop an inclusive
framework to enhance the
quality of life for older adults,
adults with disabilities and
caregivers.

Purpose:

Cultural and Recreational
Opportunities

Housing and Neighborhood
Livability

Safety and Security

Economic Opportunity

Empowerment and Support
for Residents Facing

Vulnerability

Lifelong Education
and Learning

Effective and Efficient
Government

Health and Environment

Mobility and Transportation

Community Safety
and Justice

Physical and Community
Planning

Personal Well-Being

Business Recovery and Resilience
Regulatory Action

Workforce and Talent Support

Support for Workers and
Families

Economic Stability
and Planning

Services for Older Adults and
Family Caregivers

Housing and Neighborhood
Supports

Access to Mobility Options

9 Priority
Outcome Areas 4 Committees 5 Categories 5 Categories

This crosswalk highlights the areas that represent the most direct connections between the priority areas of the strategic
plan and related countywide initiatives. However, there may be additional connections on a more tactical level.
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Equitable Communities*

Community Health
and Wellness

Cradle to Career Success

* Equitable Communities is connected to Effective and Efficient Government, Economic Opportunity, Housing and Neighborhood Livability, and Mobility and
Transportation.


